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Our goal is to install Smart Prepaid meters in
every corner of the country in next 3 years. It is a
pro poor step as consumer can pay as per
requirement. At the same time, Smart Meters
will improve financial health of DISCOMs by
cutting losses and improving billing efficiency.

-Shri R K Singh, Hon’ble Power Minister
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Q: What is the current status of India’s smart meter 
market? 

Ans: Today, we have more than 2 million smart meters 
installed across the country by various entities. We have 
a current order of about 8 million meters, including the 
1.7 million have been installed by IntelliSmart and EESL 
in six states and union territories and the others by 
other agencies. The government’s plan is to install 250 
million smart meters in the next three to four years 
across all the states.

Q: How do you see smart meters in the integration of 
renewables? 

Ans: Renewables have put the distribution utilities 
under pressure with their variability and challenges in 
delivering demand side management. Smart meters 
can help to stabilise the grid with the granular 
demand information they provide. The utilities also 
can use this data for other value-added services for 
consumers to SCADA and other services. 

Q: Why the focus on prepaid smart metering?

Ans: The lead has been taken by Bihar to provide 
an empowerment tool for consumers to purchase 
the amount of electricity they need and can 
afford, e.g. as little as Rs 20 (US$0.27) at a time.

For a distribution company, prepaid removes the 
requirement of working capital as payment is 
upfront. This increases their ROI by about 0.5%, 
which is a lot of money.

While government is focusing on the prepaid 
mode of smart metering in the country, various 
states are evaluating their needs and pursuing 
more and more consumers to opt for prepaid 
metering as technically both options are available 
to choose for the consumers. We need to align 
with the regulatory environment as well as with 
the distribution utilities and consumer 
requirements.

In the latest issue of Smart Energy International’s publication, MD and CEO of IntelliSmart shared views on
India's smart meter rollout program & preparedness. The Q&A extensively touches upon varied topics and issues
pertaining to smart metering including the current status of the program, India's local smart meter
manufacturing capability, prepaid smart metering, challenges in India's power distribution sector, Build, Own,
Operate & Transfer (BOOT) model and the role of smart metering in the integration of renewable energy.
Complete interview is available on www.smart-energy.com/industry-sectors/smart-meters/indias-smart-meter-
rollout-250-million-meters-by-2025.

Q: What consumer engagement is being 
delivered with the smart meters?

Ans: The programme has so far had a top-
down approach obliging consumers to adopt 
smart meters. If we continue this way, it may 
not be very successful. For a successful large-
scale implementation there has to be a pull 
coming from the consumers and that they 
conceive it as positive and not as a move 
against them.

Q: Why was the Build-Own-Operate-Transfer (BOOT) model 
selected?

Ans: The BOOT or OpEx model, which essentially enables an 
investor to invest in installing and operating the infrastructure 
and receive a return based on the value it creates over an 
agreed period, has been applied successfully in various Indian 
states in generation and transmission.
The main investor at present is the government-backed NIIF 
but there are large number of investors waiting on the fence 
and set to come in once the contracts and security mechanisms 
are in place, which I expect soon.
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On 1st September 2021, ACS Power, Government of Haryana Shri P.K.
Das inaugurated the Smart meter operation centre in the presence of
Smt. P.C. Meena, MD, DHBVN, Shri T.L. Satyaprakash, MD, HVPN, Shri
Shashank Anand, MD, UHBVN, Shri Rajeev Sharma, Chairman, EESL
Energy Solutions and Shri Anil Rawal, MD & CEO, IntelliSmart.

The project has been set up as set up as part of Haryana’s Smart
Meter project at HVPN Power Training Institute (HPTI), the SMOC will
function as a single-point control room for all smart meter-related
activities in the state. SMOC has been conceived with the intent to
maintain smooth operations of the smart metering program in
Haryana.

It will facilitate real-time monitoring with a single integrated view of
the smart meter system, system-generated Management Information
System (MIS) reports and dashboards to improve system
management and faster resolution of issues and make transition to
smart metering seamless for Discoms and consumers. This will help
DISCOMs to provide value-added services to consumers and open up
an additional revenue stream.

Simultaneously, an Advanced Analytics and Machine Learning pilot
program was kicked off for Haryana DISCOMs to provide value-added
services to consumers and allow them an option o enhance revenues
in addition to traditional power selling. The entire backend AMI is
already in place, operating in full capacity, along with Smart Meter
Mobile App to provide full benefit to Haryana consumers.

Integrated system level view and Centralised Monitoring of operations

Live MIS reports to support business analytics and quick action 

Monitoring of daily remote connect and disconnect

Monitoring of daily field operation activity

Monitoring of Cloud infrastructure, MDM, HES and analytics 

Monitoring of integration Interfaces and webservice applications 

India’s 1st Smart Meter 
Operation Center in 
Haryana 

Real time monitoring, 
MIS and dashboards

Operational 
Excellence



NEWS UPDATES (01.09.21 to 15.09.21)

BSES commissions Delhi's first urban microgrid system (Date:
13.09.2021)
The system can ensure continuous supply from solar and stored battery
energy saving from any outages. the microgrid system consists of 100 KWp
solar and 466 kWh Lithium-Ion Battery Energy Storage System. The project
is commissioned by the Federal Ministry for Economic Cooperation and
Development BMZ in Germany.
Source: Economic Times

ESSL signs MoU with TSSPDCL to implement DSM programme (Date:
09.09.2021)
MoU is signed for implementing utility-led Demand Side Management
(DSM) programme for consumers of TSSPDCL. The MoU will address the
barrier of the upfront high purchase cost of energy-efficient appliances.
Under the MoU, the programme will be designed and piloted with
selected consumers.
Source: The Hans India

Telangana Discoms cite inability to install smart grids (Date: 09.09.2021)
TSSPDCL and TSNPDCL have expressed their inability to implement the
Centre's SMNP for replacing conventional meters with prepaid smart
meters due to financial constraints.
Source: Deccan Chronicle

Chandigarh administration wants REC to speed up smart metering
project (Date 08.09.2021)
In order to complete the pilot project of smart meter installation by year-
end, the UT administration has sought faster implementation of the
project by REC.
Source: Hindustan Times

UHBVN launches awareness drive on smart meters (Date: 07.09.2021)
UHBVN officials are listing benefits of smart meters, which include e-
billing, real time readings, storing all time records and 5% rebate on
prepaid metering system adoption.
Source: Times of India

Power Ministry seeks to take away sub-transmission from Discoms
(Date: 06.09.2021)
Looking to overhaul the last mile power transmission System in states, the
Union ministry of power has issued an advisory that 33kV power systems
should come under state transmissions utilities (STUS) and not Discoms.
Source: Business Standard
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OTHER UPDATES:

➢ Govt to Regulate Supply of Coal 
to States Amid Low Stock at 
Many Power Plants. 

➢ Government constitutes task 
force for monitoring of activities 
towards achieving coal-based 
hydrogen production and usage 
and coordination with Coal 
Gasification Mission and NITI 
Aayog.

➢ India's first Indigenously 
Designed High Ash Coal 
Gasification Based Methanol 
Production Plant at BHEL R&D 
Centre, Hyderabad.

➢ MSEDCL’s arrears touch Rs 
73,897 crore in Maharashtra due 
to non-payment of bills. 

➢ CESL to launch the country's first 
grid scale battery storage 
program.

➢ Andhra Pradesh seeks central aid 
to take up energy efficiency 
projects.
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Recreational Time!!

Taking our initiative towards employee well being and creating a conducive environment for nurturing
innovation driven culture, a dedicated recreational space has been set-up.

➢ ~78 Lakh meters of existing 

project.

➢ ~18.3 Lakh meters installed till 

15th Sep 2021.

➢ Per day SM installation crossed 

4700 in September’21.

➢ Country’s first Smart Meter 

Operation Centre (SMOC) 

inaugurated in Haryana.

➢ Pilot advanced analytics and 

machine learning programme in 

Haryana.

Haryana
3.20/10

NDMC

Rajasthan

A&N

Bihar

UP

0.61/0.64 

0.65/2.9 

11.5/40 

2.46/23.5 

0.53/0.76 
Achievement/ Target 

Legend:



Disclaimer
This material has been prepared by Intellismart and contains proprietary and confidential information. This
material may contain information sourced from publicly available information or other third party sources.
Intellismart does not independently verify any such sources and is not responsible for any loss whatsoever
caused due to reliance placed on information sourced from such sources. The information contained in this
material is intended solely for you. Any disclosure, copying or further distribution of this material or its contents
is strictly prohibited.

Happy to hear from you
Newsletter is meant to share updates, case studies, success stories and experiences with various stakeholders
on a regular basis. For any suggestions/queries/inputs, please write to newsletter@intellismartinfa.in

Intellismart Infra
IntelliSmart Infra is a joint venture company of EESL (Energy Efficiency Services Limited, A Joint venture of PSUs
of Ministry of Power, Government of India) along with NIIF (National Investment and Infrastructure Fund, a
Government of India backed fund). It is responsible for enabling implementation of Smart meters across the
country. The focus of IntelliSmart is to drive efficiencies for DISCOMs, improve revenue management, increase
billing efficiency and consumer satisfaction. With our vision of creating a digitalized & resilient power sector,
through innovative technological solutions, IntelliSmart Infra is well placed to determine future of
infrastructure.

Website 

https://intellismartinfra.in/

LinkedIn
https://www.linkedin.com/company/i
ntellismart/

Twitter
@Intelli_Smart

Email
newsletter@intellismartinfra.in

Solve this Crossword referring K-Xchange

Across-
4) This is wholly owned subsidiary of 

EESL
5) This is the ultimate benefit of 

establishing SMOC
6) This was inaugurated by Haryana to 

improve monitoring

Down-
1) EESL has recently signed MoU with 

this Dicom for DSM implementation
2) This is the major source of renewable 

Energy in India
3) One can find this in recreational 

room of IntelliSmart

Ankur Aggarwal, 
IntelliSmart

Kunal Das, IntelliSmart 

Ravi Suraj, IntelliSmart 

Anil Garg, IntelliSmart 

Ashwini Gupta, 
IntelliSmart 

Manish Jha, IntelliSmart

Last Riddle Correct and 
Early Respondents-

Send us your answers at 
newsletter@intellismartinfra.in
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